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Board Votes to Align Masking 
Policy with County and State 

Guidelines 
Consistent with its practice over the two years of the pandemic, the New 

Haven Unified Board of Trustees voted Tuesday night to align its mask 

guidelines with recommendations from the Alameda County Public Health 

Department (ACPHD) and the California Department of Public Health (CDPH) 

and transition from mandatory masking to strongly recommending the 

wearing of masks in school buildings. 

Dr. Thompson provided the Board an update on the current “masking 

requirement” climate in the state and county.  He shared that the ACPHD, 

CDPH, and Cal-OSHA have all amended their guidance to no longer require 

masking indoors and to instead strongly recommend them.  He also shared 

the local school districts that have already communicated that they will be 

following county and state guidance. 

The Superintendent reviewed current case numbers in the district that have 

been declining steadily over the last six weeks and shared his 

recommendation that we align with ACPHD guidance and reserve the right to 

transition to mandatory masking should conditions change.  Dr. Thompson’s 

presentation can be found here. 

As an action item later in the meeting, the Board voted to follow the ACPHD 

guidelines with the understanding that the Board reserves the right to return 

to an indoor masking mandate if local conditions dictate the need.  
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Watch the Meeting 

Click here to watch a recording of 

March 8, 2022, Meeting of the Board 

of  Trustees. 

Meeting Agenda 

Click here to see the full agenda for 

the March 8, 2022, meeting.  Then 

click on the Tuesday, March 8, 2022, 

AGENDA link. 

Meeting Information 

For the 21-22 school year, meetings 

will be held in person at 34200 

Alvarado-Niles Road.  Community 

members may also view and 

participate virtually through Zoom.  

More information can be found on 

our website, mynhusd.org 

Open session begins at 6:30 p.m. 

The Board Briefs are a summary of the March 8, 
2022, Board Meeting and Links to Documents 

https://go.boarddocs.com/ca/nhusd/Board.nsf/files/CCBQLK68F564/$file/030822%20Indoor%20Masking%20Regulations.pdf
https://go.boarddocs.com/ca/nhusd/Board.nsf/files/CCBQLK68F564/$file/030822%20Indoor%20Masking%20Regulations.pdf
https://www.youtube.com/watch?v=62GVZpV6nss
https://go.boarddocs.com/ca/nhusd/Board.nsf/Public
https://www.mynhusd.org/
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Board Update on Multi-Tiered Systems 
of Support  
 

At the request of the Board, members of the district’s Division of Teaching and Learning 

presented a brief history of Multi-Tiered Systems of Support (MTSS) in New Haven 

Unified.  MTSS is a framework designed to meet the needs of all students by ensuring 

that schools optimize data-driven decision making, progress monitoring, and 

evidenced-based supports. 

Director of Student and Family Services Marcus Lam provided a brief history of MTSS in 

the district explaining that the initial steps with MTSS began back in 2018 and has been 

systematically rolled out since.  Director of K-12 Instruction Michaelene McKelvey 

explained the basic MTSS structure which includes domains and features like 

administrative leadership, integrated educational frameworks, family and community 

engagement, and inclusive policy structure and practice.  She also gave a primer on the 

three tiers of support that make up the MTSS structure.   

Raquel Bocage, Principal at Searles Elementary School, and Heather Thorner, Principal 

at Itliong-Vera Cruz Middle School gave examples of how MTSS is implemented at their 

schools.   

To view the MTSS presentation, please click here. 

 

After-School Program Proposal for 
2022-23 Shared with Board 
The California Department of Education offers an Expanded Learning Opportunities 
Program (ELO-P) funding for afterschool and intersession/summer school enrichment 

programs for transitional kindergarten through sixth grade. For New Haven Unified 

School District, the apportionment amount would be $1,782,195.00.   

  

Marcus Lam, Director of Student and Family Services, Jennifer Hawkins, Union City 

Family Center Coordinator, and Alexandra Murillo, Kids First Program Manager, 

presented a plan for the use of this ELO-P money to provide a before school, after 
school, and intersession program at each elementary school and middle school site 

beginning in the 2022-23 school year.  To view their presentation, please click here.  

 

 

Watch the Meeting 

Click here to watch a 

recording of March 8, 

2022, Meeting of the 

Board of  Trustees. 

 

Meeting Agenda 

Click here to see the full 

agenda for the March 8, 

2022, meeting.  Then click 

on the Tuesday, March 8, 

2022, AGENDA link. 

 

Upcoming 
Meetings 

April 12, 2022 / 

Celebration of Schools 

April 19, 2022 

April 26, 2022 / 

Celebration of Schools 

May 3, 2022 

May 17, 2022 

June 7, 2022 

June 21, 2022 

 

https://go.boarddocs.com/ca/nhusd/Board.nsf/files/CC5VAU7FDA15/$file/MTSS%20Board%20Presentation%20030822.pdf
https://drive.google.com/file/d/1M3NtXulMvqrR7B7mSgCsapeVRWYO5t20/view?usp=sharing
https://www.youtube.com/watch?v=62GVZpV6nss
https://go.boarddocs.com/ca/nhusd/Board.nsf/Public
https://go.boarddocs.com/ca/nhusd/Board.nsf/goto?open&id=BPZN4U56CFBD
https://go.boarddocs.com/ca/nhusd/Board.nsf/goto?open&id=BPZN4U56CFBD
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Board Receives 2021-22 Second 
Interim Report and Multi-Year 
Projections 
 

Chief Business Officer Annette Heldman presented the 2021/22 Second Interim Report for 
approval with a Positive Certification of the district’s ability to meet its financial obligations for 
the current and two subsequent fiscal years. This report represents our District’s financial 
activities from July 1 to January 31, and revised projections through June 30, 2022.  

Highlighted were the following changes compared to the previous reporting period: 

 
1. 2021/22: LCFF Revenues are higher by $123,000 

2. 2021/22: General Fund Unrestricted Ending Balance is higher by $1.2 Million 

3. 2022/23: Updated Cost of Living Adjustment (COLA) based on the Governor’s January 
budget proposals of 5.33% 

 
With certification of 2021/22 enrollment data, there was a slight uptick in the District’s 
Unduplicated Pupil Percentage, which yielded an additional $123,000 in LCFF revenue. 

Compared to the previous reporting period presented to the Board in December, the 
unrestricted ending balance is higher by $1.2 million. This is mostly derived from reasonable 

budget adjustments in various areas based on spending benchmarks at this point in the fiscal 
year. A large portion of the adjustments were due to the District’s inability to hire employees, 

therefore adjustments needed to be made in vacancy cost assumptions. A list detailing these 
items is shown on slide 11 of the presentation linked below. 

Based on the Governor’s January budget proposals, the Cost of Living Adjustment (COLA) for 
2022/23 is projected to increase from 2.48% to 5.33%. Ms. Heldman noted that while this does 

not protect the District from deficit spending in all three years, it eliminates the budget shortfall 

previously projected for 2023/24. One of the slides was an illustration of how 5.33% COLA 

would look like for New Haven considering other competing demands that are either unfunded 
or underfunded by the State which are PERS/STRS, and cost escalation in the area of Special 
Education.  

Revenue from LCFF for 2022/23 is estimated to be ($3.3 million) lower compared to 2021/22, 

due to enrollment decline compounded by the elimination of the hold harmless provision. On 
this, Ms. Heldman shared that there are various legislative proposals to help address this 

revenue “cliff”. One proposal which seems to be getting a lot of traction at the legislative level 

provides the option of using a three-prior-year roll average in determining LCFF revenues. If this 
particular proposal passes, instead of losing ($3.3 million), the District will gain $2.7 million in 
new revenues for 2022/23. 

The multi-year projections have been updated using 5.33% COLA as proposed. Barring any 

adverse changes to the assumptions used in the Second Interim update, and new expenditures 

that have not been accounted for, it appears that overall adjustments allow the District to 

balance its budget through 2023/24 without implementing any reductions.  

Please click here to view Ms. Heldman’s presentation. 

 

https://www.youtube.com/watch?v=62GVZpV6nss
https://go.boarddocs.com/ca/nhusd/Board.nsf/Public
https://go.boarddocs.com/ca/nhusd/Board.nsf/goto?open&id=BPZN4U56CFBD
https://go.boarddocs.com/ca/nhusd/Board.nsf/goto?open&id=BPZN4U56CFBD
https://go.boarddocs.com/ca/nhusd/Board.nsf/files/CC6RQN6F2044/$file/2021-22%20Second%20Interim%20Presentation.pdf
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Board Recognizes Logan High School 
Voter Registration Effort 
 

At Tuesday’s Board meeting, a number of Logan students were recognized for 

organizing a voter registration drive at Logan where a number of future first-time voters 
were signed up.  The New Haven Board of Education also recognized and thanked 

Shamsa Rafay and Julie Dunkle from the League of Women Voters who assisted our 

students in organizing the drive.  
 

 

 
 

The Logan students are Fatima Khawaja, Mahnoor Khan, Reem Waqas, Sabrina Cheung, 
Sia Jain, Sara Faiyaz, Briseis Rubio, Abosede Elegbede, Hawa Nagshbandi, Shana Liu, 
and Allison Kelly. 

 

Watch the Meeting 

Click here to watch a 

recording of March 8, 

2022, Meeting of the 

Board of  Trustees. 
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2022, meeting.  Then click 

on the Tuesday, March 8, 

2022, AGENDA link. 
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https://www.youtube.com/watch?v=62GVZpV6nss
https://go.boarddocs.com/ca/nhusd/Board.nsf/Public
https://go.boarddocs.com/ca/nhusd/Board.nsf/goto?open&id=BPZN4U56CFBD
https://go.boarddocs.com/ca/nhusd/Board.nsf/goto?open&id=BPZN4U56CFBD

